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Collection Overview

REPOSITORY: Manuscripts and Archives
Yale University Library
P.O. Box 208240
New Haven, CT 06520-8240
(203) 432-1735
(203) 432-7441
beinecke.library@yale.edu
http://www.library.yale.edu/mssa/

CALL NUMBER: RU 1196

TITLE: Records of the Yale Swimming and Diving Association

DATES: 1944-2002

PHYSICAL DESCRIPTION: 9 linear feet

LANGUAGE: English (Latin script)

SUMMARY: The records consist of correspondence, publications and printed materials, 
reports, photographs, and ephemera documenting the endeavors of the Yale 
Swimming Association. The bulk of the records come from Hamilton Milroy 
and John Lapides (who inherited Milroy's records). The records fall into two 
main arrangements for the textual records; they are chronologically arranged 
correspondence of the o@cers, and alphabetically arranged subject files. 
There is also a section of photographs and videotapes. In addition to the 
records of the YSA, there are also runs of publications and printed materials 
from the Yale Athletics Dept., and other athletic organizations regarding 
collegiate level swimming.

ONLINE FINDING AID: To cite or bookmark this finding aid, please use the following link: https://
hdl.handle.net/10079/fa/mssa.ru.1196

Requesting Instructions
To request items from this collection for use in the Manuscripts and Archives reading room, please use 
the request links in the HTML version of this finding aid, available at https://hdl.handle.net/10079/fa/
mssa.ru.1196.

To order reproductions from this collection, please go to http://www.library.yale.edu/mssa/
ifr_copy_order.html. The information you will need to submit an order includes: the collection call number, 
collection title, series or accession number, box number, and folder number or name.

Administrative Information

Immediate Source of Acquisition
Records donated by: John S. Lapides, 2001, 2002; Hamilton Milroy, 1983; and, Philip Moriarty, 1998?
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Conditions Governing Access
Open for research.

Preferred Citation
Records of the Yale Swimming and Diving Association (RU 1196). Manuscripts and Archives. Yale 
University Library.

Related Materials
Department of Athletics, Yale University, records documenting swimming (RU 941).

Biographical / Historical
The Yale Swimming Association (YSA), an association comprised of Yale swimming alumni and friends to 
support the swim team became formally established in 1952 with the creation of its articles of association. 
The Board of Directors, comprised of more than 60 Yale swimming alumni, first met on 8 March 1952 in 
the Ray Tompkins House. Among those who were elected to the Board of Directors for a five-year term 
were Richard Baribault '49, Dr. David H. Clement '31, Russell Duncan '40S, Alan Ford '45, Howard Johnson 
'42, DeLaney Kiphuth '41, Gus Langner '31S, John Macionis '38, Everett MacLeman '42, Phillip Pillsbury '24, C. 
Dudley Pratt '22, Raymond Reid '51, and Allen Stack '48. Yale's coaches Harry Burke, Oscar Kiphuth, Robert 
J.H. Kiphuth (head coach), and Philip Moriarty attended the meeting. The YSA then elected Edward Hetzler 
as president, Howard Johnson as vice-president, and Russell Duncan as secretary-treasurer. Hetzler lived in 
NYC.

The first group of o@cers passed two resolutions at the outset: 1. Dues were set at $3 per annum per 
member; and, 2. they established an executive committee consisting of the o@cers and any other 
additional members, appointed solely by the president, to act as an interim governing body. Shortly 
afterwards, a bank account was set up with the Bankers Trust Co. in New York City.Membership chiefly 
consisted of alumni who swam for Yale, but also included, and continues to include members of the Yale 
community and New Haven CT who have a strong interest in Yale's swimming programs.

In 1948, Howie Johnson '41 chaired the YSA"s 50th anniversary celebration at the Quinnipiac Club in New 
Haven. Howie, captain of the NCAA Championship team. He tied the world record for the 100 yd freestyle 
of 51.0 s set by Johnny Weissmeuller. David Clement's term, 1958-1969, established the YSA as an influential 
alumni organization. He called upon the captains and coaches of the swim team to participate in the 
association's activities and meetings; thus incorporating present and past members of the swim team into 
a single entity to promote Yale's world-class swimming program. Clement also sought to celebrate Coach 
Robert J. H. Kiphuth. In 1959, on behalf of the YSA, he presented Kiphuth with George Bellow's lithograph 
Stag at Sharkeys; in 1962 he commissioned Deane Keller, Yale's premier portrait painter at the time, to paint 
an historical portrait of the coach; and, in 1967, after Kiphuth's death, he petitioned for the exhibition pool 
to be named in his honor.

During the presidential terms of Munson, Koletsky, and Milroy, (1970-1982) the YSA subsisted as a mostly 
reactive organization, accomplishing little except for the collection of dues to fund standing annual events. 
Enthusiasm and membership ebbed at this time. The 1973 treasurer's report revealed a lack of funds 
needed to support the Yale swimming program adequately; this resulted in raising the dues to $8 annually. 
A dearth of records during this era confirms the lack of interest in maintaining the YSA as an influential 
voice on Yale swimming. These 12 quiet years saw did pay attention to documenting the YSA's financial 
standing. 1970 saw the introduction of finances and budgets as an integral part of meetings, and the 
beginning of a formal treasurer's report the following year. During that year, David Clement reported on 
the YSA's new Kiphuth Memorial Fund. (It is interesting to note that the drop in membership and lack of 
interest in the YSA parallels the first slump of the renowned Yale swim team.)
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In the summer of 1981, John Lapides breathed fresh air into the organization. Lapides' first years (He 
became president in 1982) resurrected enthusiasm for the YSA and Yale's swimming program. Lapides 
simultaneously injected a professional business approach into the association's structure not seen since 
Clement's term. Lapides quickly brought into being a steering committee and a more clearly defined 
organizational structure. Through the development and implementation of a steering committee, 
he asserted objectives, strategies and tactics, and formulated a disbursements budget. These initial 
restructuring meetings led to the creation of other committees to carry out the steering committee's 
objectives. These standing committees covered the areas of membership, Y newsletter, entertainment, and 
history.

Lapides also pressed for the consideration of an institutional archives to preserve the records and images 
of YSA and Yale swimming, publication of two issues of the newsletter annually, and the setting up of a 
high interest money market account for funds. With a new structure in place in 1983, Lapides and Milroy 
met with Charles Pagnum, associate director of Athletics, and set the association's budget at $17,000. YSA 
also voted to support the fledgling Federation of Yale Athletics, establish an archives, fund the swim team's 
Christmas trip, and hired a secretary. Later that year, Milroy relinquished his 13 year tenure as a YSA o@cer. 
The remainder of the decade saw the YSA become an established and respected voice at Yale. Student 
swimmers, Andrew Lipsher '88 and Robert C. Hazlett III '87, petitioned for another restructuring of the 
association in light of the water polo team's incorporation into the YSA. The YSA called on Lainie Lipsher's 
(mother of Andrew) fundraising expertise which significantly reversed a $10,000+ projected deficit in 1987 
to a budget over $28,000 in the black with a an additional $13,000 from fundraising.

Deft business skills allowed Lapides to become quickly a strong voice for Yale swimming. Lapides 
used these skills to request of Yale's President Levin to elevate the priority for the renovation of the 
Payne Whitney Gymnasium in the 1990s, especially concerning the decayed and obsolescent Kiphuth 
Exhibition Pool, once one of the world's greatest competition swimming pools. Howard Johnson, Moriarty, 
and Everett MacLeman led eOorts in this area that included fundraising, studies and proposals, and 
negotiations with Yale o@cials.

Scope and Contents
The records of the Yale Swimming Association included in this record group (approx. 15 ft of records, 
photographs, audio-video recordings, and ephemera) consist of correspondence, minutes, publications 
and printed materials, reports, photographs, and ephemera extensively documenting the endeavors of the 
Yale Swimming Association, especially during the tenures of David C. Clement MD (1958-1969) and John S. 
Lapides (1982- ). The bulk of the records come from Hamilton Milroy, who served as the secretary-treasurer 
during the 1970s and early 1980s, and Lapides, who inherited Milroy's records when he succeeded him as 
president.

The records fall into two main arrangements for the text-based records; the first series is chiefly arranged 
by o@cer or governing body, and then chronologically. The second series is arranged alphabetically 
by subject. There are also discreet series for photographs and audio and video recordings. Starting 
with Lapides' memo dated 8 June 1981 (box 1, f. 6) calling for a revived "interest in the Yale Swimming 
Association," YSA's records became a natural output of a well-run organization's innate need to document 
itself for accountability, and for historical reasons. Records created during this era show a marked change 
in the administration of the YSA and in its record-keeping practices. The organization of and content 
found in Lapides' records are more akin to business records; they thoroughly trace the progress of the 
organization's goals as administered by the o@cers and committees. His 20-year-long term as president 
has only added to the stability of the organization and its record-keeping practices, resulting in a steady 
documentation of the YSA. Records pre-Lapides could be described as "club" records – an informal set 
of files that unevenly document its activities and eOorts. The records of the governing bodies (board 
of directors, steering committee, membership committee – box 1, f. 1-16) consist of minutes, agendas, 
lists, and notes, beginning with the 1952 articles of association. Of special note are the documents on 
the roles of the o@cers and a description of the structure of the organization (box 1, f. 2). While the 
board of directors' records carefully cover YSA's first two decades, and the steering committee's records 
back to 1981, there is nothing during 1974-1980 nor after 1989. Lapides records as president fills the gap 
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post-1989, but 1974-1980 remains a dark spot with only fragments of information found in Milroy's records 
as secretary-treasurer.

The o@cers' correspondence consists of letters, memoranda, notes, and appeals documenting the role 
of each o@cer. The secretary-treasurer's records are chiefly concerned with financial matters, and the 
president's records are chiefly concerned with executive management and outreach/marketing. While 
most of the secretary-treasurer's records consist of routine letters and notes, it is interesting to not the 
slow change in handling transactions from the YSA's early informal years to the more recent calculated 
and business-like approach. Early presidential correspondence, especially from Clement's term illustrates 
the YSA's eOorts to establish itself as a viable and successful alumni support organization dedicated to 
fostering and promoting Yale's world-class swimming program. This can also be seen in Clement's letters 
instituting the formalization meetings and minutes, and in strengthening ties with the Athletic Dept. by 
honoring and celebrating major contributors to the swimming program.

Records of the president during the 1970-1981 shed very little light on the YSA. The o@ce (and with it 
the organizations as a whole) switched from being pro-active and influential with Yale's administration 
to reactive, existing at a minimal level. Correspondence from Munson, Koletsky, and Milroy, filling just 
two slim folders, is very telling in its limited documentation on such topics as the administration of Yale's 
Athletic Dept. and the swimming program. To its credit, the o@ce did begin to examine seriously eOorts to 
renovate and expand the Kiphuth Exhibition Pool. Not until Lapides' nomination in 1982 do the president's 
records again become highly illustrative of the YSA's leadership and its natural relationship with the larger 
Yale community.

Outside of the o@cers' correspondence was a mass of files with no apparent order consisting of 
newspaper clippings, flyers, brochures, printed matter, reports, newsletters, photographs, videotapes, a 
sculpture, and so on. From this developed an alphabetic arrangement of the files by subject. Subjects with 
substantial documentation include: expansion/renovation of the exhibition pool, finances, the newsletter, 
swimmers, Yale University Athletics, and the swimming program.

The financial records chiefly consist of budget files arranged by fiscal year. Donor records are found within 
the budget files (usually in the 1980s) as well as with the financial reports at the beginning of the series. 
Financial and budget correspondence may also be found in the correspondence files of the secretary-
treasurer and the president. Records on the exhibition pool include proposals from design and engineering 
firms, development, and negotiations with Yale's administration. Some of these records may be closely 
related to records concerning the renovation of the Payne Whitney Gymnasium.

To accommodate the various clippings sporadic correspondence, and obituaries, the section titled 
"Swimmers" was established. The records are less archival and more informational, generally giving basic 
biographical data or highlighting a singular achievement of a Yale swimmer. In addition to the records of 
the YSA, there are also runs of publications and printed materials from the Yale Athletics Dept., the Ivy 
Group, Connecticut Swimming Committee, and other related institutions.

General
Forms part of Yale Record Group 38-B (YRG 38-B), Records documenting specific sports at Yale.

General
O@cers of the YSA, 1952-2001

Presidents 1952-1957 Edward T. Hetzler '23 1958-1969 David H. Clement '31, MD 1970-1978 Larom B. Munson 
'51 1979-1981 Joseph Koletsky '59 1981-1982 Hamilton Milroy '53 1982-2011 John Lapides '72

Vice Presidents 1952-1957 Howard R. Johnson '42S 1958-1967 Raymond M. Reid '51 1967-1969 Larom B. 
Munson '51 1970-1979 Howard R. Johnson '42S 1979-1981 Roger Goettsche '65
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Secretary-Treasurers 1952-1958 Russell Duncan '40S 1958-1969 William F. Sanford '28 1970-1981 Hamilton 
Milroy '53 (1979-1981 treasurer) 1979-1981 Phil Prince '52 (secretary) 1982-1985 Hamilton Milroy '53

Arrangement
The collection consists of O@cers' correspondence; alphabetical subject files; photographs and other 
audio-visual materials; ephemera.
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Collection Contents
Accession 2020-A-0047: Newsletters, 1953-2012
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Accession 2025-A-0030: Records

Open for research.
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Selected Search Terms
The following terms have been used to index the description of this collection in the Library's online 
catalog. They are grouped by name of person or organization, by subject or location, and by occupation and 
listed alphabetically therein.

Subjects
College athletes
Swimming
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